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Ha Noi, ngay 21 thdang ™4 nam 2015

, BAO CAO CUA BAN KIEM SOAT
DANH GIA TINH HINH QUAN TRI, PIEU HANH CONG TY VA KET QUAN THAM
TRA BAO CAO TAI CHINH NAM 2014

Cac can cu:

- Luat doanh nghiép sé 60/2005/QH dugc quéc hdi nude Cong hoa xi hoi chu
nghia Viét nam thong qua ngay 29/11/2005 va cac van ban huéng dan dudi Luat c6
lién quan;

- PBiéu 1é t6 chiic va hoat dong ctia Cong ty ¢6 phan Tu van Pau tu va Xay dung
Giao thong Van tai dugc sira doi lan 1 thang 3/2009, lan 2 thang 3/2010, lan 3
thang 08/2011;

- Thuc hién nhiém vu va quyén han dugc quy dinh tai Diéu 1 t6 chirc va hoat
dong cua Cong ty, Ban kiém soat xin trinh bay bao cao danh gia tinh hinh quan tri,
diéu hanh cong ty va két qua tham tra bao cdo tai chinh nam 2014 nhu sau:

PHAN I
PANH GIA TINH HINH QUAN TRI, PIEU HANH CONG TY NAM 2014

1. Hoat dong ciia Ban kiém soat:

Thuc hién chuong trinh hoat dong hang nam, Ban kiém soat da tién hanh kiém
soat tinh hinh hoat dong SXKD va tai chinh cia cong ty; gidm sat hoat dong cua
Ban diéu hanh véi nhiing n6i dung cong viéc sau:

- Cong tac giao nhan va thuc hién ké hoach SXKD.

- Cong tac giao nhan va thanh toén khoan.

- Cong tac quan ly k¥ thuat chat luong theo tiéu chudn ISO 9001-2008.

- Cong tac dau tu va mua saim may moc thiét bi, vat tu.

- Cong tac xay dung, hoan thién va thuc hién cac quy ché noi bd.

- Viéc thuc hién quy trinh tuyén dung lao dong.

- Tham tra bao céo tai chinh nam 2014.

- Thuc hién cac chuong trinh kiém tra khéc theo yéu cau cia HDQT va Tong

giam dbc:

+ Kiém tra danh gia hoat dong tai chinh va céng tac ké toan cta cong ty trong
nam 2012, 2013.

+ Kiém tra cong tac an toan vé sinh lao dong tai nha an cong ty. Dinh luong suét
an.



+ Kiém tra cong tac vé sinh lao dong tai t6 dich vu, danh gia hiéu qua hoat
dong.

+ Kiém tra cong tac tai chinh nam 2014 cua Xi nghiép TVDT & XD TTTH.

Viéc kiém tra, giam sat dugc Ban kiém soat thuc hién nham danh gia tinh hinh
tuan thu cac quy dinh cua Phap luét, ndi quy, quy ché cua cong ty ¢ cac don vi va
cac két qua déu duoc lap thanh bao cio giri HPQT, Ban diéu hanh dé kip thoi chan
chinh nhiing ton tai chu quan trong qua trinh thuc hién nhiém vu SXKD.

2. Két qua kiém tra, giam sat:

2.1Viéc thuc hién nhiém vu quan ly, diéu hanh cia HPQT va Ban diéu

hanh:

Nam 2014, ngay sau dai hoi c6 dong, thuc hién chu truong dao tao va phat
trién doi ngii ké can dam bao tinh bén viing ctia cong ty. HDQT nhiém ky 2014-2019
da quyét dinh sap xép, kién toan t6 chic bd may lanh dao clia cong ty, clia cac don vi
trong cong ty trén co s¢ cong tac quy hoach can bd lanh dao quan ly giai doan 2015-
2020 da dugc dang uy TCT DSVN, dang uy cong ty phé duyét trong do chu trong lua
chon céc gurong mit lanh dao tré, nang dong, dam nghi, dam lam. HDQT di ra quyét
dinh bo nhiém Toéng giam doc méi ; 2 phd Tong gidm dde (01 Pho TGD phu trach linh
vuc co khi, dau may toa xe; 01 Phé TGD phu trach kinh doanh thay thé d/c Pho TGD
duoc bo nhiém Tong giam dbc; 2 giam dbc chi nhanh (XN Cau Ham; XN Khao sat); 2
pho glam dbe ch1 nhanh (XN Cau) 1 phé phong (QLKD). B6 may SXKD cua cong
ty vé co ban van giit nguyén gdm: 7 chi nhanh, xi nghiép (trong dé c¢6 2 xi nghiép hach
toan phu thudc); 01 trung tam; 4 phong ban tham muu; Van phong; 1 phong chuyén
thuc hién cac du an chién lugc.

Viée ra soat, stra doi, hoan chinh bo sung hé thong nodi quy, quy ché duoc
HDQT chu trong nham ti€p tuc nang cao tinh chu dong cua cac chi nhanh, xi nghiép
va céac don vi trong toan cong ty. BO may SXKD tiép tuc hoat dong on dinh.

Trong nam, hom thu ctia ban kiém soat khong nhan duoc bét ky don thu khiéu
nai nao.
2.2 Hoat dong dau tu co sé vét chat ha tAng, mua sim may méc thiét bi,
mua sim coéng cu BHLD:

Cong ty da dau tu tu co so vat chat ha téng va mua sam may moc thiét bj trong
cac nam cua nhiém ky 2009-2013 va hién nay van dang tlep tuc khai thac va sir dung
¢6 hiéu qua, chu yéu trong nam qua chi thuc hién mua sam 1é nhu mét s6 may tinh,
may in thay thé. Viéc mua sam cong cu BHLD dam béo theo ké hoach. Tuy nhién viéc
phé duyét ké hoach mua sim MMTB niam 2014 chim. Viéc lap va phé duyét ké hoach
BHLD cham.

2.2Hoat dong dau tu thwong mai:
Du 4n Khu nha & thuwong mai tai ga duong sat Hai Dwong, thanh phé Hai Duong:
Trén co sé Gidy chimg nhan dau tu s6 04121000675 do UBND tinh Hai
Duong di cap cho Cong ty C6 phan Tu van Dau tu va xay dung GTVT ngay
07/6/2013. Trong nam 2014, Coéng ty dang lam viéc voi S¢ Tai nguyén va Moi
truong, UBND Thanh phé Hai Duong dé hoan thién cac thu tuc thu hoi va giao dat
dé Chu dau tu thuc hién du an.



2.4 Mbi quan hé giira Ban kiém soat, HDQT va Ban diéu hanh cong ty:
Trong nam, ban kiém soat da dugc HPQT tao diéu kién, nhan duoc su phdi hop chit
ché ctia ban diéu hanh va cac don vi trong cong ty trong qua trinh trién khai thuc hién
chuong trinh hoat dong nam. Cac thong tin, bio céo can thiét theo yéu cau duoc cung
cép kip thoi va déy du. Diéu nay da tao diéu kién thuan loi cho Ban kiém soat thuc
hién chirc nang va hoan thanh nhiém vu cuat minh.

PHAN II
KET QUA THAM TRA BAO CAp TAI gHiNH CHO NAM TAI CHINH KET THUC
VAO NGAY 31/12/2014

Bao cao tai chinh nam 2014 da duoc cong ty TNHH kiém toan va tu van UHY
ACA kiém toan theo cac Chuan muc ké toan Viét Nam, ché do ké toan doanh
nghiép Viét nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay Bao
cao tai chinh.

Qua tham tra, Ban kiém soat dua ra mot s6 nhan xét sau:

A. THUC HIEN CHE PO KE TOAN:

Chumg tir, s6 sach ké toan day du, k¥ thuat ghi chép tuan thu theo ché do ké toan
doanh nghiép Viét nam va phi hop v6i chuan muc ké toan hién hanh.

Béo céo tai chinh lap theo quy dinh thong tu 15/2006/QD-BTC ngay 20/3/2006.
Cong tac luu trit tai lidu ké toan dam bao ding ché do.

B. KET QUA THAM TRA BAO CAO TAI CHINH LAP TAI THOI PIEM
31/12/2014:

1. SO liéu tai ngay 31/12/2013:
Gia tri tai san, von tai ngay 31/12/2013:

Tong tai san: 121.083.168.195
- Tai san ngan han: 106.993.686.292
- Tai san dai han: 14.089.481.903
Téng Ngudn von: 121.083.168.195
- No phai tra: 85.123.145.698
- Vbn chu so hitu: 35.960.022.497
Trong do:

+ Vén dau tw ciia chii s hivu. 20.295.890.000
+ Quy dau tw phdt trién: 10.898.899.342
+ Quy dw phong tai chinh: 2.134.868
+ Loi nhudn sau thué chiea phdn phéi: 4.462.732.517
+ Nguon kinh phi va quy khdc: 300.365.770

2. Bao cao tai chinh lap tai ngay 31/12/2014:




- Can ot s6 liéu trén bao céo tai chinh do phong TCKT I4p da duge TNHH
kiém toan va tu van UHY ACA kiém toan.

- Can ctr diéu 18 cong ty tai diéu 51 “Loi nhuan, phan phdi loi nhuan, trich lap
quy”.

- Ban kiém soét da xem xét cac s6 liéu va dua ra y kién nhu sau:

Gia tri tai san, von tai ngay 31/12/2014:

Tong tai san: 124.377.448.509
- Tai san ngén han: 103.918.751.797
- Tai san dai han: 20.458.696.712
Tong Nguon von: 124.377.448.509
- No phai tra: 91.817.682.196
- Vén chu s hitu: 32.559.766.313
Trong do:

+ Vén dau tw ciia chii s6 hitu: 20.295.890.000
+ Quy dau tw phdt trién: 10.898.899.342
+ Quy dy phong tai chinh: 271.195.440
+ Loi nhudn sau thué chwa phdn phoi: 2.341.825.139
+ Nguon kinh phi va quy khdc: (1.248.043.608)

3. Co cau s6 hitu ¢6 phan tinh dén ngay 31/12/2014:

100 TUONG SO HOU Cé PHAN 56 C?CZHPIA;I\;;I(J)) L T LE (I:I%A)M G SSVIéIIjJ(())T)G
Duong Sit Viét Nam 994.504 49 2
Cic cd dong 1a CBCNV cty 425.419 20.96 95
Cac c6 dong bén ngoai cty 609.666 30.04 154

Cong 2.029.589 100 251

Trén co s6 sb liéu tai thoi diém 31/12/2014, bang can dbi ké toan va két qua hoat
dong san xuat kinh doanh dugc thé hién nhu sau :




BANG CAN DPOI KE TOAN

TAI SAN

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién

Tién

Ciac khoén dau tw tai chinh ngin han

Pau tu ngan han

Cic khoan phai thu ngén han
Phai thu khach hang

Tra trude cho nguoi ban

Phai thu ndi bd

Cac khoan phai thu khac

Du phong cac khoan thu khoé doi
Hang ton kho

Hang t6n kho

Tai san ngin han khac

Chi phi tra trudc ngén han

Thué va cac khoan phai thu nha nudc

Tai san ngan han khac

TAI SAN DAI HAN

Cac khoan phai thu dai han
Phai thu dai han cta khach hang
Tai san ¢6 dinh

Tai san ¢d dinh hitu hinh
Nguyén gia

Gid tri hao mon liiy ké

Tai san ¢6 dinh v hinh

Nguyén gia

Gid tri hao mon liy ké

Chi phi xay dung co ban do dang
Tai san dai han khac

Chi phi tra trude dai han

Tai san dai han khac

TONG TAI SAN

Mia  Thuyét
) minh
100
110
111
120
121
130
131
132
133
135 5
139
140
141 6
150
151
154
158 7
200
210
211
220
221 8
222
223
227 9
228
229
230 10
260
261 11
268

270

Neay 31 thang 12 nim 2014

31/12/2014 1/1/2014
103,918,751,797  106,993,686,292
4,120,837,440 2,376,030,829
4,120,837,440 2,376,030,829
6,000,000,000 6,000,000,000
6,000,000,000 6,000,000,000
58,576,175,098 69,814,959,724

45,528,412,634
5,354,574,809
3,344,488,156
4,583,363,499
(234,664,000)
32,478,343,509
32,478,343,509
2,743,395,750
56,119,500
4,000,000
2,683,276,250
20,458,696,712
9,226,681,800
9,226,681,800
10,358,962,863
9,874,609,112
27,990,553,446
(18,115,944,334)
275,649,387
923,552,909
(647,903,522)
208,704,364
873,052,049
833,052,049
40,000,000

60,503,368,944
5,093,958,559
1,116,375,661
3,335,920,560
(234,664,000)
26,341,939,564
26,341,939,564
2,460,756,175

2,460,756,175
14,089,481,903

12,133,833,385
11,593,276,521
27,913,653,446
(16,320,376,925)
331,852,500
874,462,000
(542,609,500)
208,704,364
1,955,648,518
1,915,648,518
40,000,000

124,377,448,509 121,083,168,195




NGUON VON

NQ PHAI TRA

No¢ ngfln han

Vay va ng ngan han

Phai tra nguoi ban

Ngudi mua tra tién trude

Thué va cac khoan phai ndp nha nudce
Phai tra nguoi lao dong

Chi phi phai tra

Phai tra noi bo )
Cac khoan phai tra, phai nop ngan han
khac

Quy khen thudng, phuc loi

No dai han

Vay va no dai han

Du phong trg cép mat viéc lam
VON CHU SO HU'U

Vén chii sé hiru

Vén dau tu ciia chi s¢ hitu

Chénh léch ty gia hdi doai

Quy dau tu phat trién

Quy du phong tai chinh

Loi nhuan sau thué chua phan phédi
Nguon kinh phi va quy khac
Ngudn kinh phi

TONG NGUON VON

319
323
330
334
336
400
410
411
416
417
417
420
430
432
440

Thuyét
minh

12

13

14

15

16

31/12/2014 1/1/2014
91,817,682,196 85,123,145,698
91,817,682,196 85,123,145,698

43,356,479,678
12,723,468,012
13,724,708,086
5,314,067,176
8,122,353,848
426,232,082

7,725,860,945
424,512,369

0

0
32,559,766,313
33,807,809,921
20,295,890,000
0
10,898,899,342
271,195,440
2,341,825,139
(1,248,043,608)

(1,248,043,608)

26,886,294,426
14,454,830,915
17,465,994,570
5,824,583,594
13,171,294,772
182,847,319
1,261,200,000

5,181,538,405
694,561,697

0

0
35,960,022,497
35,659,656,727
20,295,890,000
0
10,898,899,342
2,134,868
4,462,732,517
300,365,770

300,365,770

124,377,448,509

121,083,168,195




BAO CAO KET QUA HOAT PONG KINH DOANH

Cho niim tai chinh két thic vao ngay 31/12/2014

CHI TIEU
Doanh thu ban hang va cung cz"'tp dich vu
Cac khoan giam trtr doanh thu
Doanh thu thuin ban hang va cung cz“’lp dich vu
Gia von hang ban
Loi nhuén gép vé ban hang va cung cp dich vu
Doanh thu hoat dong tai chinh
Chi phi tai chinh
Trong do: chi phi ldi vay
Chi phi quan ly doanh nghiép
Loi nhuén thuin tir hoat dong kinh doanh
Thu nhap khac
Chi phi khac
L¢i nhuin khac
Téng lgi nhuén ké toan truée thué
Chi phi thué thu nhip hién hanh
Loi nhuén sau thué thu nhiap doanh nghiép

Lai co ban trén co phieéu

ma
SO

10
11

20
21
22
23
23
30
31
32
40
50
5l
60
70

2014

2013

79,178,268,769 101,661,659,065

79,178,268,769 101,661,659,065

52,071,007,763

27,107,261,006
430,834,639
3,229,045,002
3,223,822,.969
21,561,709,032
2,747,341,611
122,378,753
233,381,315
(111,002,562)
2,636,339,049
642,021,631
1,994,317,418
983

71,350,894,402

30,310,764,663
927,428,078
2,034.252,795
1,688,778,848
24,371,120,239
4,832,819,707
96,030,820
6,496,502
89,534,318
4,922,354,025
1,242,559,113
3,679,794,912
1,813

Ghi chu: Téng s6 cb phiéu binh quén gia quyén dang luu hanh tai thoi diem 31/12/2014: 2.029.589

cp

THU'C HIEN NGHIA VU VOI NHA NUGC TU 31/12/2013 PEN 31/12/2014

S6 phai nop (bao gdm no 2013 chuyén sang):

S6 da nop nam 2014:
So con phai ngp:

11.604.456.059
6.290.388.883
5.314.067.176




PE NGHI PHUONG AN PHAN PHOI LOI NHUAN NAM 2014

CHI TIEU PVT SO TIEN
1. Loi nhufn 2013 con lai chwa phan phdi dong 347,507,721
2. Loi nhuén thuc hién 2014 dong 2,636,339,049
3. Thué thu nhap doanh nghiép dong 642,021,631
4. Lgi nhuin sau thué nam 2014 dong 1,994,317,418
8. Tong loi nhuén dwoc phan chia nam 2014 dong 2,341,825,139
9. Dy kién phan chia loi nhuan nim 2014 dong 2,341,825,139
Trich quy du phong tai chinh (5% loi nhuén sau thué nam
2014) dong 99,715,871
Trich quy khen thudng phuc loi (8% loi nhuén sau thué
nam 2014) dong 159,545,393
Chi tra ¢d tiic 10%/ndm so véi gid tri von gop (86,7% . 2.029.589 x
tong loi nhuan duge phan phbi) dong 10.000 * 10%  2,029,589,000
Loi nhuan dé lai chua phan phéi (2,3% tong loi nhuén i
duoc phan phdi) dong 52,974,875
10. S6 lwgng c6 phin dwoc chia cb tirc nim 2014 ¢6 phan 2,029,589
11. Gia s6 sach mét ¢6 phan dong 10,000
12. C6 tirc m&i ¢6 phan niam 2014 dong 1,000

So co tirc mbi c6 dong dwgc huéng = S6 ¢6 tire mdi b phan dwoc hwong (10%) x
s6 ¢6 phan ma mdi ¢6 dong s& hiru vao ngay 31/12/2014.

S6 ¢6 tire thue té duoc huéng ctia cac ¢6 dong nhu sau:

- C6 dong 1a DSVN =9.945.040.000 x 10% = 994.504.000d
-Codong la CBCNV Congty  =4.254.190.000 x 10% = 425.419.000d
- C6 dong bén ngoai Cong ty =6.096.660.000 x 10% = 609.666.000d

C. MOT SO CHI TIEU TAI CHINH
1. Ty s6 thanh to4n:
*Ty sb thanh toan hién hanh Tai san ngén han
- No ngén han

N 103.918.751.797 = 1.133

91,817,682,196

Tai san ngan han - Hang tdn kho
No ngén han

*Ty s6 thanh toan nhanh =



TOng tai san

_ 1,994.317.418 x100% = 1.60 ¥
124,377,448,509

Ty s6 sinh loi trén tong tai san cho biét hiéu qua sir dung tai san dé tao ra loi nhuan ctia doanh nghiép.
Ct st dung 100 ddng tai san thi tao ra bao nhiéu ddng loi nhuan.

o s B n NP S T Loi nhudn sau thué
* Ty suat sinh o1 trén von co phan= B 5 x 100%
Von co phan

) 1.994.317.418 «100% = 983 ©
20,295,890,000

* Ty s sinh loi trén v6n ¢b phan cho biét ctr 100 dong vén cb phan thi tao ra bao nhiéu dong loi
nhuén.

4. Cac ty s6 quan Iy ng

* Ty sb no trén tai san la ty s6 don bay tai chinh. Ty sd nay cho biét ¢6 bao nhiéu tai san ctia cong ty
duoc tai tro tir ngudn von vay. No vay duge xem la tao ra don bay.

o o aE Tong no
*Ty s0 ng trén tal san = LONE 1Y x 100%

TOng tai san

_ 91.817.682.196 < 100%
124,377,448,509

= 74%

Néam 2014, ¢6 74% tai san clia cong ty dugc tai tro tir ngudn vbn vay. Diéu nay chiing to  cong ty co
don bay tai chinh cao. Tuy nhién, khi vay duoc tién cong ty luon phai thuc hién mot chudi thanh toan
¢b dinh. Vi vay tién an nguy co rii ro trong viéc tra ng, rui ro trong bién dong 1ai sudt ngan hang.

* Ty sb ng trén vbn chu so hitu 1a ti 1& % gifta ngudn vbn vay va vbn cht so hita ctia cong ty, phan
anh néng luc quan ly no va quy mo tai chinh cta cong ty. Ty s6 nay 1én hon 1 ¢ nghia la cong ty di
vay muon nhiéu hon sé tién hién co.

s N S T6
Ty s6 no trén von chu so hiru = R x 100%

Von chu so hitu

N 91.817.682.196 < 100%
32,559,766,313

= 282%
Téng no gap 2,82 lan vbn vén chu s hitu.

C. MOT SO Y KIEN PE XUAT

Tang cuodng cong tac kiém soéat va hoan tat cac thu tuc nghiém thu kh01 lugng
hoan thanh 1am co s& thanh 1y hop dong, day manh cong tac thu hoi vbn (dac biét
cac khoan thhu khach hang qué han).



Xay dung phuong an nhan su nham ra soat, danh gia chit lugng lao dong. Tiép
tuc s dung lao dong phu hop vdi chuyén mon, ¢6 nang luc, trinh d6 dap tng yéu
cau cong viéc; giam luc luong lao dong khong phu hop, khong dap tmg yéu cau
cong viée; xay dung bo may SXKD gon nhe, hiéu qua dam bao duy tri, 6n dinh
cong ty trong giai doan kho khan.

Nang cao trach nhiém trong viéc quan ly va diéu hanh SXKD bang cach tiép tuc

tap huan nang cao nang luc quan 1y tai chinh, ké toan cho giam dbc va ké toan céc
chi nhanh.

Quan triét téi toan thé CBCNV vé cong tac thuc hanh tiét kiém triét dé nham
giam chi phi toi da vé tai chinh.
KET LUAN:
Véi tai lieu ¢6 duoc va thoi gian xem xét tham dinh, Ban kiém soat ¢6 két luan sau:
e Thong nhit vdi cac bdo cdo cia HDQT, TGD trinh bay trudc dai hoi co dong.
e Quad trinh kiém sodt trong nam cho dén thoi diém tham dinh cdc bao cdo, Ban
kiém sodt chua phat hién mot hién tuong tiéu cuc nao ctia HDQT va Ban diéu

hanh; Dong thoi Ban kiém soét ciing chua nhan duoc phan dnh nao cta c6 dong
vé cong tac quan ly diéu hanh ctia HDQT va Téng giam doc.

Noi nhén: BAN KIfM SOAT
- Hoi dong quan tri; TRUONG BAN
- Ban TGD;

- bang uy, Cb, TN;

- Cac Chi nhanh; |
- Kiém soat vién; /
- C6 dong tham du dai hoi; ‘
- Luu Ban kiém soat.

Nguyén Thiiy Hao
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